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Foreword

The release of our national recovery framework marks a pivotal moment in the history of 
mental health services in Australia. Recovery approaches are not new here; the movement 
has been gaining strength and momentum over many years.

It began as people with lived experience, carers and advocates sought greater influence 
and control over their experiences in mental health services. Then individual practitioners 
and organisations began to incorporate the recovery approach into their practice and 
service provision. What started as a grassroots movement led to government policy as 
national, state and territory governments formally adopted a recovery approach. A national 
recovery framework agreed by all governments across Australia is the next important step 
along the path. 

Work on a national framework began in March 2011. Since the very beginning, people with 
a lived experience of mental health issues, their carers and families have participated 
enthusiastically in its development. Their passion and optimism have been inspirational. 
The process was a truly collaborative one with state and territory mental health service 
directorates and chief psychiatrists working in partnership to share research, gather evidence 
and create opportunities for participation by leaders, managers, practitioners, peer workers 
and volunteers in mental health services across Australia. 

There was a terrific response during the consultations and submissions. The framework 
has benefited greatly from the wisdom and unique experience of many people with mental 
health issues in their own lives or in the lives of their loved ones. This is their framework. 
The consultations have made a lasting contribution to the national dialogue on recovery-
oriented practice and this was in evidence during the National Mental Health Recovery 
Forum in June 2012, which was an important step in the framework’s progress. 

With the framework now in the public arena, the real work begins. The next stage is to make 
the framework live; to embed its principles into everyday practice and service delivery around 
the country. We need to capitalise on the momentum we have gained through the framework 
project and the June 2012 forum and achieve real change in how we respond to people with 
mental health issues and their families. We want a system that puts people with a lived 
experience at the heart of everything we do and offers consistently high-quality care that 
has long-term positive impacts on people’s lives. 

Change of this magnitude is not easy and it takes time. As we establish and embed recovery 
approaches in mental health services across Australia, this guide will be a valuable resource 
to help us and remind us of the important reasons why we have embarked upon this journey. 

Every one of us who is involved in the provision of mental health services—leaders, 
practitioners, peer workers and volunteers—has a role to play. I am continually impressed 
by your professionalism, compassion and empathy. I know that with your commitment we 
will achieve our vision of recovery-focused services that meet the needs and expectations 
of our communities.



A national framework for recovery-oriented mental health services: Policy and theoryiv

For now though, let’s take a moment to reflect and consider what we have achieved. 
Above all, the framework carries a message of optimism and hope; the message that people 
can recover, and many people do recover, from mental illness. This is a powerful message 
for people who are currently living with their own mental health issues, for their carers and 
families, and for the practitioners and peer workers who are supporting them on their way 
to recovery. It is the message we all need to embrace.

Dr Peggy Brown 
Chair 
Australian Health Ministers’ Advisory Council
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